
No Matter whether you live, work or manage business there are lots of uncertainties 
involved and for various reasons they could be economic, natural disasters or political 
turmoil… It is indeed a VUCA world. VUCA is a term that was coined more than a decade 
ago by the US army. They described the environment as a VUCA world, meaning that it 
was volatile, uncertain, complex and ambiguous. This is certainly the least that anyone can 
say of such dangerous and rapidly changing environments where not all the facts or inter-
relationships can possibly be known and Employees have to operate without having all the 
facts or fully understanding the forces that may be influencing a situation. The army 
quickly realized that it took a certain kind of Employees to embrace this ambiguity and 
work with structure and vision despite the chaos.  

The VUCA world is not going to disappear. As technology develops faster and the 
world becomes more and more a global market place, there is no place to hide. 
Change is relentless and the landscape in which we work is constantly shifting. 
Leading in VUCA becomes increasingly one of creating moments of clarity and 
focus, whilst at the same time keeping an eye on what is shifting and preparing to 
react to it. Reacting without having vision leaves people feeling confused and 
demotivated. 
Rigidly adhering to a chosen strategy risks missing opportunities or failing to 
respond to market and environmental changes. Somehow employees need to walk 
a fine line between these two positions in order to be flexible and yet sufficiently 
focused to keep people motivated. VUCA is complex and challenging, but it is also 
an environment that can allow true talents to emerge at all levels of the 
organization. Indeed one of the major lessons of the VUCA world is that employees 
need to engage all levels to gain their trust and contribution in dealing with the 
great range of challenges that VUCA poses. Seen from this point of view VUCA 
becomes an opportunity for development and greater collaboration, rather than a 
risk to be mitigated. 

The workplace has changed. A phrase borrowed from military circles, 
VUCA means volatile, uncertain, complex, and ambiguous an accurate 
description of the work setting, and often the world, in the “new normal” 
since the Great Recession. What is VUCA and how to lead in VUCA world 
is more than a buzz word.  Organizations and their leaders could begin by 
reframing VUCA (volatility, uncertainty, complexity, and ambiguity) with a 
new lens so that VUCA will mean a world of vision, understanding, clarity, 
and agility.  
In this new VUCA world order, it is up the leaders to create the 
environment that leads to engagement and to make sure that VUCA now 
stands for: 
• Making sure that all employees have the same laser focused vision for 

the future 
• Helping employees understand the role that they play in making this 

vision a reality 
• Providing the clarity necessary to ensure proper alignment and 

execution with that vision; and 
• Ensuring that employees have the learning and experiential agility that 

will enable them to execute at superior levels both now and in the 
future. 

What  Is 
LEADING IN VUCA? 

Why  Is  It  Important ? 

Work  Force ? 

LEADING IN 
VUCA 



This program is designed for managers and leaders in organizations 
who are encountering changes and turbulence, whether this is due to 
internal factors, external factors or both. Behaviors like decisiveness, 
influencing, resilience, flexibility, proactive thinking, dependable 
working and understanding will be demonstrated in this program. By 
doing this, managers and leaders will be leveraging the antidote of 
VUCA which is VUCA prime by providing VISION, UNDERSTANDING, 
CLARITY, AGILITY. Managers will be engaged in such a way that fosters 
their ability to respond to any challenge and make positive decisions 
that sustain the identified change. They will also be practicing and 
building the skills to demonstrate these behaviors as follows: 
 

 Understand how to keep the business on track 
 specially when dealing with rapid changes and 
 uncertainty. 
 
 Be aware of and appreciate the impact of, 
 change within themselves, their peers and their 
 team members. 
 
 How to remain focus on the set objectives and 
 mobilize the team to achieve results. 
 
 Learn how to deal with and address team 
 productivity when operating in an environment 
 that is heavily charged by ambiguity. 
 
 Be able to build skills such as influencing the 
 various stakeholders to implement the hard 
 decisions and to achieve the anticipated results. 

LEADING IN 
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Managers 

Module 1:  
Organisational Dynamics 

What is VUCA? 
The evolving business environment and the 

burning platform. 
 

Understand the bigger picture and strategic 
purpose of your organization. 

 
What are the challenges that managers face 

in a fast, turbulent time? 
 

What it takes to achieve results in a volatile 
and turbulent environment? 

 
The qualities and behaviors required to lead 

in a VUCA context. 
. . . 

Module 2:  
Lead with VUCA prime 

Be able to Embrace & Elevate the need for 
change.  

Identify opportunities and the willingness to 
capture them in a complex setting. 

 
Being creative in overcoming hurdles to act 

with great resilience. 
 

How to evolve from the Negative Notion of 
VUCA to the Positive One...  

 
Start in yourself and then with your team & 

sphere of Influence 
 

Focus on demonstrating BEHAVIOUS of the 
positive  VUCA 

VUCA! The new normal 
 

Practicing, Acting Then Reflecting (at group 
level and Individually) and then  transferring  

this into real life learning and practice. 

Module 3:  
Key pillars for leading in VUCA 

BE A DIVERSITY INCLUSIVE LEADER  
Introduction to thinking preferences and the 

Whole Brain personality type. 
 

Be able to understand and value diversity 
among the team members. Understanding 

diversity to positively reach your vision 
 

Become an Effective and transparent 
communicator with impact and be an Effective 

and empathetic listener. 
 

Applying the thinking preferences for 
understanding others as a leadership  

 
Apply the leadership 7S model and align the 

soft and hard elements 
. . . 

Module 4:  
Leading people in VUCA WORLD. 

Be Visionary 
Behaviors needed to overcome VOLATILITY in 

a team context. 
Aligning your Team with the Organisation 

Vision, by communicating it in various forms 
 

Focusing on the strategic goals and outcomes 
specially when faced with ambiguity and 

complexity 
 

Assigning tasks to others while driving and 
availing support. 

 
Creating a climate where people can perform 

at their best and make 
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Magdi A. Ismail holds degrees in Pharmaceutical Sciences, and MBA from Henley Management School, UK. He 
is also a member of the chartered institute of Marketing and a certified practitioner for the Herrmann Brain 
Dominant Instrument, France. He studied pharmaceuticals sciences and commenced his entrepreneurship 
adventures 20 years ago. Magdi is Egyptian by birth and currently lives in Cyprus where he manages the TTM 
associates regional office, based in Nicosia. Magdi resided in Egypt & Saudi Arabia and works across many 
countries in the Middle East, including, Kuwait, Bahrain, Oman, Lebanon, Jordan, Syria, Saudi Arabia and 
Egypt. Magdi started his professional life early; his career thereafter focused on the fields of Corporate 
branding and PR, Marketing, sales and customer management, in the pharmaceutical industry. For the past 
14 years he followed his career development in various international companies, including (Rhone Poulenc 
(Sanofi-Aventis), and Organon NV, in the Middle East. 

Paula Cook: Management Partner 
Paula Cook has been working in the management development field for 17 years. Previously she worked in the 
area of sales and key account management. Paula was employed by Management Centre Europe (MCE), an 
organization offering training and development to companies across Europe. During this time she held 
positions of Key Account Manager and Project Manager and gained experience of managing global projects 
across three continents for organizations such as Nokia and Finnair. Paula is a senior consultant in TTM 
associates and managed many projects for the regional office in the Middle East, with Vodafone, Etisalat and 
others! She is also a core faculty member at the Suez University, the corporate university of the French 
industrial group of the same name. Paula has worked also for organizations such as the Helsinki School of 
Economics and the Swedish Institute of Management (IFL). Today Paula’s portfolio comprises companies that 
include SCA, Bank of New York, Solvay and Egmont. Some of the most enriching projects that Paula undertakes 
is with an international NGO, which works with children in developing countries. With this organization, Paula 
is able to pass on skills to individuals working directly with communities and children in Africa, Asia and South 
America. 

LEADING IN VUCA 
Module 5:  

Become  A Decisiveness Driven & Influence 
your Stakeholders in VUCA Time 

 

Be able to take initiatives and decisions in 
VUCA environment 

 
Be able to focus on the outcomes not on the 

events 
 

Engage your people in  the decision making 
process 

 
Identify and Manage your stakeholders and to 

know how to cluster and deal with 
 

Influence your stakeholders in VUCA world 
using the famous influence strategy Push/Build 

 
Apply the stakeholder mapping model on a real 

case  
. . . 

Module 6:  
Leading with agility and resilience 

Being resourceful in coping with VUCA. 
Create a “can do” culture within the team in 

order to grasp opportunities. 
 

Role modeling agility and resilience 
Influence stakeholders to roll out the agreed 

decisions. 
 

Dealing with resistance in difficult people. 
Coaching labs to help people change and move 

forwards. 

Consulting Faculty 
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