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WHAT is AUTONOMY?

Imagine a world where a group of employees is able to make decisions and
act upon those decisions independently, with minimal supervision or
management intervention. Implementing this idea means a high level of
cooperation based on a common mission and vision.

Essentially, autonomy is the degree of freedom and discretion granted to an
employee to perform his or her job. Organisations that nurture a high
degree of autonomy generate a sense of responsibility and greater job
satisfaction amongst their employees.

WHY is it important?

If you want employees to work as effectively as they can and go “above and
beyond" the call of duty, the most important thing to do is give them more
autonomy. Organisations that grant their employees autonomy have been
shown to grow four times faster than their “command and control”
counterparts. When employees get the chance to think and act like small

business owners, i.e. they have autonomy - they continually build greater
confidence and resourcefulness.

They continuously build greater self-efficiency, the perception that they can
handle “it" whatever "it" is, thus becoming more resilient. Resilient
employees not only can cope with the demands and pressures of a "do
more with less" type of environment; they also respond more resourcefully
to major changes and challenges.

6 SEGMENTS

90 minutes each

Solution Description

HOW do we build
an AUTONOMOUS Workforce?

Autonomous management has been attempted in many countries,
industries and businesses, but success does not come easy.
Autonomous management requires excellent and established
processes and procedures as well as an educated, skilled,
appropriately rewarded and mature workforce.

Organisational culture is critical to any successful business;
Autonomous management is no different. Whether your goal is to
Increase employee motivation, engagement, or morale, one of the
most effective actions you can take is to give employees more
autonomy.

Ideally, it will be more effective if you encourage autonomy at all
levels within your organisation, from operational to strategic level.
This means, giving both managers and staff more room to make
decisions, to think for themselves, to "own" their jobs.

Teamwork and cross training are key ingredients in fostering a
culture of autonomy, together with an understanding of the
changing business environment, being able to proactively make
decisions and creatively solve problems. The most valuable asset of
a business is its employees and as such, autonomous management
hinges on getting buy-in from your subordinates that in turn
enables you to influence others across the board.




How We Do It?

Duration and Schedule - a total of 6-12 Interactive Digital Segments of 90 min each

ST S2 S3 S4 S5
| S— — el | S— — | w— m— | S— — | s— m—
20 min 20 min 20 min 20 min e-certificate
W W W W
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Macro Learning Micro Learning Recommended
Intervention Options Intervention Options Assessment
Lea rn I n g P roceSS 1:1 &/Or Group Coaching LMS — Mobile App. Access to Victim Cycle Self-Examination

Micro Content
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Self Driven Intense Reading
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Videos — Audio Learning Shots

Social Learning
(Digital Passports and Gamification and ALl
Learning Partner Agreements) Based Learning
Digital Practicum- Articles, Tips, Do’s / Don’ts

Assignments — ALP’s Digital Cards




Module 1: Organization Dynamics &
Autonomous Behaviours

The key challenges of businesses today.
Why do we need to be autonomous and

accountable?

Behavioural challenges that delegates face

In reaching the organisations performance
targets.

How autonomous delegates respond to
these challenges? What is autonomy? What
behaviours demonstrate autonomy?

What skills are required to become an
autonomous delegate?

Module 2: Master Personal Goals,
Priorities & Self-Motivation

Personal mastery as a key component in
becoming an autonomous delegate.

Setting goals; aligning personal goals with
organisational goals.

Energize yourself and manage resources
(internal and external) to augment team
collaboration in a standard and digital work
environment.

Managing time to enhance daily
productivity.

a For Delegates

This programme is designed for the front-line
delegates and professional staff and supervisors.
They will be living the autonomous behaviours which
are accountability, resourcefulness, proactive
problem solving and being results driven. Your people
will be highly engaged, focused, confident and
resourceful. They will be able to respond to challenges
and think for themselves. They will also be practicing
and building the skills to demonstrate these
behaviours as follows:

® Set goals and align personal goals with the
organisational ones whilst prioritising them.

® Challenge problems by being a proactive thinker
and generate the creative solutions to overcome
the problems of achieving your personal and
organisation goals.

® Go through the decision-making process flow.

® They will become sharp and capable decision
makers when 1t comes to day-to-day tasks,
withstanding the consequences of good and bad
decision making.

® Build influencing skills in relation to various
stakeholders to make sure your decisions are
Implemented in a measurable way.

Module 3: Proactive Decision-Making
& Achieving Results

Understand the essential framework for
making decisions on a daily basis to elevate
customer experience (internal / external).

Experience Iin making decisions In a
fast-paced business environment and be
accountable for the outcomes.

Understand the impact of personal styles on
the way decisions are made, communicated
and implemented.

Be responsible for the implementation of
decisions made, thus having ownership of
the related consequences

Module 4: Creative Thinkers &
Proactive Problem Solving

Defining a problem or challenge that
hinders business performance.

Differentiating between various types of
problems and challenges.

Learning a wide range of creative
problem-solving methodologies and
techniques.

Understand the process of creative thinking
and how to generate innovative solutions
for solving problems in unwanted situations.
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3(233 For Managers

This programme broadly targets managers regardless
of their level or functional background (line, middle or
senior managers). They will benefit from grasping the
autonomous behaviours that should be displayed by
themselves and their subordinates, such as
accountability, influencing, resilience, striving to
achieve and creating space for colleagues to learn.
Your managers will grow and learn how to develop a
culture of cross-training, delegating and motivating
their teams. In essence they will create a culture of
cooperative teamwork, that will assist them
experience, practice and build skills to help develop
behaviours such as:

® Show the can-do-spirit and take the hard calls to
improve performance and results.

® Manage and handle the decision-making processes
within their sphere of influence.

® Proactively think how to solve problems.

® Delegate tasks related to your decisions to various
stakeholders to achieve the optimum results.

® Understand the difference between responsibility
and accountability.

® Use sharp communication and influencing
strategies that impact and boost the level of
execution.

Module 1: Organisational Dynamics in
a Changing Environment &
Autonomous Behaviours

The key managerial challenges of
businesses today. Why do you need to be an
autonomous, organised manager In a
fast-paced and ever-changing business
environment?

Behavioural challenges that managers face
that affect the achievement of the
organisations performance.

How autonomous managers respond to
these challenges?

What are the skills required to become an
autonomous manager?

Module 2: Proactive Decision-Making
& Delegating for Achieving Results

Understand the framework for making
systematic decisions in order to drive
results through the various stakeholders.

The accountable and responsible manager.

Understand the impact of personal styles of
decision-making, communication and
Implementation.

Apply the RACI model to ensure that
decisions made are disseminated
appropriately to the various stakeholders.

Delegating, empowering and allowing
stakeholders to feel the responsibility for the
allocated decisions and tasks.

Module 3: Creative Thinkers &
Proactive Problem Solving

Defining a problem, challenge or an issue
that hinders business performance within
your sphere of influence.

Assessing the nature of the problem you are
trying to solve and its organisational
context.

Understand the process of creative thinking
and how to generate innovative solutions
for solving problems.

Module 4: Choosing your Basic
Influencing Strategy to Communicate
& Implement your Decision

The commonly used influencing strategies
(Build vs. Push).

The basis for choosing your influencing
strategy. Benefits and pitfalls of using the
build approach versus a direct approach.

When to combine the two approaches for
desired outcomes.

Managing and motivating your team along
the execution journey.

AGH



Module 1: Organization Dynamics &
Autonomous Behaviours

The key challenges of businesses today.
Why do we need to be autonomous and

accountable?

Behavioural challenges that delegates face

in reaching the organisations performance
targets.

How autonomous delegates respond to
these challenges? What is autonomy? What
behaviours demonstrate autonomy?

What skills are required to become an
autonomous delegate?

Module 2: Master Personal Goals,
Priorities & Self-Motivation

Personal mastery as a key component in
becoming an autonomous delegate.

Setting goals; aligning personal goals with
organisational goals.

Energize yourself and manage resources
(internal and external) to augment team
collaboration in a standard and digital work
environment.

Managing time to enhance daily
productivity.

Module 3: Proactive Decision-Making
& Achieving Results

Understand the essential framework for
making decisions on a daily basis to elevate
customer experience (internal / external).

Experience Iin making decisions In a
fast-paced business environment and be
accountable for the outcomes.

Understand the impact of personal styles on
the way decisions are made, communicated
and implemented.

Be responsible for the implementation of
decisions made, thus having ownership of
the related consequences.

Module 4: Creative Thinkers &
Proactive Problem Solving

Defining a problem or challenge that
hinders business performance.

Differentiating between various types of
problems and challenges.

Learning a wide range of creative
problem-solving methodologies and
techniques.

Understand the process of creative thinking
and how to generate innovative solutions

for solving problems in unwanted situations.
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Y9 For Executives

This programme targets senior executives of the
organisation and pays ample focus to their role Iin
developing the culture of autonomy. Executives will
be taken through a thought-provoking learning
experience that will shape the anticipated
autonomous behaviours like accountability,
responsibility, emotional and rational Iinfluence,
creativity, results driven, and learning by doing. Your
highly valued executives will learn how to develop a
learning culture, be mission and value driven and wiill
empower their people to enhance performance. In
reality the executives will experience, practice and
build skills to help them develop and exhibit these
behaviours in themselves and their organisations:

® Proactive thinking and problem solving.
Handling complex situations to improve
organisational goals.

® Manage and handle the decision-making process
across the organisation.

® Develop a culture of ownership, autonomy and
empowerment of people at all levels.

® Managing and handling the implementation of
decisions down the organisation.

® Mapping stakeholders and managing the various
interests of people.

® Inspiring people to take ownership of mobilising
their team members and efforts collectively to
achieve the company results.
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